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Cases: 106, Events: 635
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1 |Cases: 106, Events: 635

2 Influence Analysis

3: Transitions=Purchase Order to Supplier->Invoice

l4—.

5 |Total 106 5 97 8%

[.J Case Attribute

7 |Product Group Jeans 12 6 6 50% 42%

8 |Region Austin 18 3 15 17% 8% 1 16%
9 |Region New York 27 3 24 11% 3% 1 8%
10 |Account Manager Mary Wilson 18 2 16 11% 3% 0 5%
11 |Customer Group Women 31 3 28 10% 1% 0 4%
12 |Account Manager Linda Jackson 3 1 7 13% 4% 0 4%
13 |Account Manager Paul Jones 9 1 3 11% 3% 0 3%
14 |Account Manager Robert Miller 34 3 31 9% 0% 0 1%
15 |Account Manager Patricia White 24 2 22 8% 0% 0 0%
16 | Customer Group Men 36 3 33 8% 0% 0 -1%
17 |Region Dallas 14 1 13 7% -1% 0 -2%
18 |Customer Group Kids 39 3 36 3% -1% 0 -3%
19 |Region Chicago 16 1 15 6% -2% 0 -4%
20 Region Los Angeles 18 1 17 6% -3% -1 -6%
21 |Product Group Shoes 12 0 12 0%

22 |Region Houston 13 0 13 0%

23 |Account Manager William Davis 13 0 13 0%

24 | Product Group Shirts 25 1 24 4%

25 |Product Group Hats 37 2 35 5%

26 Product Group Socks 20 0 20 0%

27
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Happy process: % vorts_ 472015 |

Process facts

# of quotations # of sales orders # of shipments # of invoices # of returns # of production
orders

# # # # # #

End to end lead time: # of h/d/w

Order execution lead time: # of h/d/w Delivery execution lead time: # of h/d/w

Happy flow (%) Happy customer (%)
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Order related changes Delivery related changes

Total order related changes Total delivery related changes

# Confirmed production date changed # Confirmed delivery date changed = B = 2 #
# Production priority changed # Delivery priority changed 8 L) & El #
# Requested production date changed # Requested delivery date changed L # # # #

# Line changed # Route changed # # # ] #

# of process variations: H# # of process bottlenecks: #




